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Rate Category

Project 

Manager

Technical 

Director

Principal-in-

Charge

Technical 

Specialist

Sr. Project Engineer/ 

Scientist / Geologist

Project Engineer/ 

Scientist/Geologist

Staff Engineer/ 

Scientist/Geologist

Administrative 

Support Subtotal Hours

Subtotal 

Labor 

Other Direct 

Charges Total

Billable Rate $225 $275 $220 $250 $195 $170 $125 $90 

Task # Description

PHASE I OBJECTIVES, CONDITION ASSESSMENT, PRIORITIES

1A  Stakeholder Engagement 

1A-1 PQM and Associated Activities 32 32 24 28 8 124 28,100$       28,100$    

1A-2 Facilitated Workshop w/ WPC Committee/Subcommittees (1) 18 18 4 14 10 14 7 85 18,340$       18,340$    

1A-3 Meetings with Other Stakeholders (0) 0 0 0 0 0 -$             -$           

1A-4  Public Outreach & Education (public meetings in Phase II budget) 16 20 20 56 10,900$       10,900$    

1A-5  Attend WPC Committee/Subcommittee Meetings 30 10 12 16 68 15,260$       15,260$    

1A-6  Coordination with WUCCs 14 8 8 20 14 64 11,620$       11,620$    

1A-7  Progress Meetings (1) 4 0 4 900$            900$          

1B  Current Policy Assessment 

1B-1  Describe Current Water Resource Management Structure 4 8 8 12 60 80 40 212 38,160$       38,160$    

1B-2
 Consolidate & Describe Current Conservation & Economic 

Development Plans 12 8 16 60 80 40 216 39,360$       39,360$    

1B-3
Organize & Describe Potential Water Management Alternatives 4 4 8 16 48 100 16 196 36,120$       36,120$    

1B-4  Identify Conflicts and Challenges 4 8 16 24 16 16 84 16,060$       16,060$    

1C  Technical Condition Assessment 

1C-1 Data Quality Plan 8 8 1,800$         1,800$       

1C-2  Data Collection and Inventory 32 16 0 40 144 140 220 0 592 100,980$    100,980$  

1C-3  Demand Assessment 16 50 8 32 100 206 35,600$       35,600$    

1C-4  Future Conditions and Impacts 20 8 0 0 0 100 0 0 128 23,700$       23,700$    

1D  Documentation 

1D-1 Meeting Notes and Summaries 40 20 60 10,800$       10,800$    

1D-3 Phase I State Water Plan Report 40 16 8 56 84 40 244 43,960$       43,960$    

1D-2 Progress Reports 8 0 6 14 2,340$         2,340$       

Phase I Subtotal 290 124 88 164 482 694 446 73 2361 434,000$    6,000$            440,000$ 

PHASE II PLAN DEVELOPMENT

2A  Stakeholder Engagement 

2A-1 Facilitated Workshops w/ WPC Committee/Subcommittees (5) 110 94 20 86 38 50 33 431 95,380$       95,380$    

2A-2  Meetings with Other Stakeholders (2) 8 2 12 22 4,580$         4,580$       

2A-3  Public Outreach & Education - Up to 6 public meetings 48 2 84 40 174 34,420$       34,420$    

2A-4  Attend WPC Committee/Subcommittee Meetings 50 6 8 48 112 24,020$       24,020$    

2A-5 Coordination with WUCCs 10 0 8 8 20 16 62 10,970$       10,970$    

2A-6 Progress Meetings (3) 16 0 4 20 4,280$         4,280$       

2B Policy Guidelines 

2B-1 Define/Expand Water Management Alternatives 20 8 10 38 8,400$         8,400$       

2B-2 Identify Opportunities 20 8 40 68 13,500$       13,500$    

2B-3 Draft Policy Guidelines or Paths Forward, Planning Templates 20 20 8 10 16 74 15,950$       15,950$    

2B-4 Recommended Water Management Organizational Structure 8 8 10 8 34 7,310$         7,310$       

2B-5 Identify Conflicts and Resolution Methods  8 8 1,800$         1,800$       

2B-6 Implementation Planning  22 8 14 10 54 12,180$       12,180$    

2B-7 Funding Needs 8 8 10 26 5,950$         5,950$       

2B-8 Plan Assessment Metrics  8 8 10 26 5,950$         5,950$       

2C Analytical Support for Alternatives Assessment 

2C-1 Conservation and Incentives Analysis 10 20 20 50 9,750$         9,750$       

2C-2 Climate Resiliency Analysis 20 60 80 19,500$       19,500$    

2C-3 Water Allocation Impacts Analysis 40 20 80 140 280 47,100$       47,100$    

2C-4 General Alternatives Analysis 40 10 60 12 40 162 35,340$       35,340$    

0 -$             -$           

2D Documentation 

2D-1 Meeting Notes and Summaries 20 20 20 60 10,200$       10,200$    

2D-2/3 Progress Reports & Desc./Outcome of Stakeholder Process 8 0 8 20 20 0 40 96 16,060$       16,060$    

2D-2 Draft Final Report/State Water Plan 40 40 0 24 48 6 158 33,380$       33,380$    

Phase II Subtotal 534 208 72 274 396 260 192 99 416,020$    23,980$         440,000$ 

Total Hours/Budget 824 332 160 438 878 954 638 172 4,396  $    850,020  $          29,980  $  880,000 


